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Whether you’re a parent or a coach, you probably have some general idea of what you want for 

your family or your team.  It might be “a happy family”, or “a winning team.” Unfortunately many 

people have not thought about these things in detail, but only in general terms.  It’s more common 

that parents and coaches identify exactly what they DON’T want.   

Family        Team 

“I don’t want stress in my family.”     “I don’t want conflict on the team.” 

“I don’t want messy kids.”                  “I don’t want uncommitted players.” 

“I hate it when my kids are lazy.”       “I hate it when my team gives up.” 

 

The problem with being so specific about what you don’t want and being only vague about what 

you do want, is that your eyes and your brain constantly work together to locate examples of the 

most specific things you think about.  Consequently you’ll frequently find yourself bombarded 

with all the things you dislike about your family or team.  Those are the only things you actually 

“see” or notice.  No wonder you’re dissatisfied! 

 

On the other hand, what would happen if you clearly identified the specific things you want for 

your family life or for your team chemistry?  Here’s a possible list for each. 

Family      Team 

Laughter with each other;   Mutual support between team members; 

Kids taking pride in our home;  Players who care about our goals; 

Doing chores together;   100% effort regardless of the score; 

 

Having built such a list for yourself, imagine what each of the items on your list would look like, 

what they would sound like, and how you and everyone else would feel about these things.  The act 

of describing the details of what you want not only adds clarity to your vision, but it adds 

inspiration to your efforts to achieve it.  There’s no inspiration in trying to NOT have 

something…but there’s terrific power in moving toward something you want.  Your family, or 

your team, will sense it. 

 

Most importantly, your brain and your eyes will begin working together to find whatever examples 

of these qualities that exist around you.  As you find this evidence be sure to give it the recognition 

it deserves.  The entire atmosphere at home or in the locker room can be transformed by a parent or 

a coach that chooses to focus more on what is good and desirable than on what is poor or missing.  

It’s a matter of choosing your point of focus. 

 

“The law of floatation was not discovered by the contemplation of the sinking of things.” 

-- Thomas Troward 

CLICK HERE to ask David Benzel a question about this topic: 

http://www.growingchampionsforlife.com/coachdavid  
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David Benzel is the Founder and Executive Director of Growing Champions for 

Life, Inc., which provides parents and coaches with practical tools & positive 

strategies for helping athletes reach their full potential while enjoying the youth 

sport experience. David is also the author of "From Chump to Champ - How 

Individuals Go From Good to Great"  www.growingchampionsforlife.com  
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