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Some words are often tossed about as if they are interchangeable, like teacher, trainer, instructor, 

tutor, etc. However there are two words that should never be treated as synonyms: “mentor” and 

“coach”.  To understand the differences consider this phrase. 

“All tri-athletes are cyclists, but not all cyclists are tri-athletes.”  In the same way, all mentors are 

coaches, but not all coaches are mentors.  The difference is significant. 

 

The focus of a coach is narrower than that of a mentor. A coach is concerned about a specific set of 

skills that are needed to reach a desired performance level. While skill development is of interest to 

the mentor, it is viewed in a different context as part of a larger unfolding story – the story of 

personal behavior and character for life. 

 

Herein lays the dramatic detour of many parents who become so caught up in matters of 

performance that they miss matters of behavior.  It’s so tempting today for us as parents to analyze 

and critique performance – the very thing children do not want – and fail to address issues of 

conduct and character – the very thing children need. 

 

If we aspire to be the kind of mentors that attract our children to us for help with the really 

important obstacles in life – more important than curve balls and corner kicks – we will choose to 

stand firm on the principles and values in which we believe.  When we trade the energy spent 

criticizing athletic performance for an equal portion of enthusiasm for being a person of character 

the payoffs will be felt for generations to come.  The ripple effect of mentoring life skills will 

dwarf the impact of coaching sport skills. 

 

Check your mentoring pulse using the two lists below. 

In the final analysis, a parent who qualifies as a mentor… 

IS:    IS NOT: 

A trusted guide               A dictator 

A resource   A manager 

A positive role model  A negative influence  

A challenger   A nag 

An accountability partner An excuse provider 

A choice giver   A freedom taker 

Full of love to give  Full of pressure to exert 

 

“Do not train a child to learn by force or harshness; but direct them to it by what amuses their 

minds, so that you may be better able to discover with accuracy the peculiar bent of the genius of 

each.” ― Plato 

CLICK HERE to ask David Benzel a question about this topic: 

http://www.growingchampionsforlife.com/coachdavid  

http://www.goodreads.com/author/show/879.Plato
http://www.growingchampionsforlife.com/coachdavid
http://www.growingchampionsforlife.com/coachdavid
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